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1. Introduction and objectives 

Communication and dissemination of the ELSMOR project aims to increase the awareness of both the project 

itself and of LW-SMR technology in general. Beside general communication, this work includes stakeholder 

interaction and recommendations, workshops and more. The dissemination actions are part of the Work 

Package 6 led by Fortum that functions as an interactive counterpart to other work packages, especially to 

WPs 2-5. This document intends to identify and establish the initial ELSMOR dissemination means and 

platforms, but the plan is updated continuously with possible new communication and dissemination 

opportunities and activities. 

There are multiple reasons to consider the communication of ELSMOR results to a wider variety of different 

stakeholders: to work as a baseline for new research, to ensure that SMR deployment is possible and to keep 

the general public knowledgeable of SMRs. A general overview is given in the list below: 

 The ELSMOR project will create an overview on the large number of different LW-SMRs. This can be 

useful for both future development and validation projects as well as for the general public interested 

in the subject.  

 The safety case methodology developed within the ELSMOR project aims to assist in establishing a 

baseline for the SMR licensing process, and thus lead to licensed and operating LW-SMR 

demonstrators in the next 10 to 15 years.  This should be communicated to the relevant stakeholders. 

 The experimental methods, expected results and data developed or obtained in the framework of 

the ELSMOR project can be used as a basis for the study and pre-licensing analysis of SMRs and other 

similar systems. 

 The codes and code chains developed and validated within ELSMOR for analysing new concepts in SMRs 

should be brought to the attention of relevant stakeholders to increase their trust in both these concepts 

and the knowhow of managing them.  

 The licencing approaches and methods are expected to be directly utilized by SMR designers like the 

French consortium. The outcomes should streamline the licensing process , this should also be true 

from the regulator’s point of view. 

 Results from the benchmark and simulation of the physics, should improve the trust in the 

performance of the passive safety systems. However it may also indicate ways to improve or simplify 

the design of the SMR for even more safety. 

 The trust in the high level of safety of SMRs is an important goal to achieve within a variety of 

stakeholder groups including the general public, and it will have an impact on the number of SMRs 

that will be constructed and installed. 

2. Stakeholders 

Main emphasis of this document is on ensuring the applicability of the methods and the results to key 

stakeholders including the regulators, decision makers and the public. Overall, stakeholders have different 

levels of involvement, depending on the commitment level, and they have a different connection with the 

activity, broadly seen as ranging from investor, contributor, observer and end user. These different roles and 

contexts need to be taken into account when designing effective strategies for stakeholder engagement and 

dissemination of results.  
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In ELSMOR, continuous stakeholder engagement is seen as critical for effective dissemination and utilization 

of research results.  Instruments for interaction and dissemination include, for example, interactive workshops 

with various stakeholders, research reports, peer review papers, press releases, policy briefs, public seminars 

and events, international ELSMOR symposium/conference. 

 

2.1  Identifying stakeholders  

Stakeholder mapping is the first step with regards to dissemination of results: the assumption is that we need 

to better understand who are the key stakeholders, what are their needs and expectations and how they 

interact in this specific context in the nuclear industry sector. There are many issues that need to be taken 

into account when we consider the specifics of SMRs: in addition to nuclear safety, it is relevant to consider 

the regulatory aspects, operational context, technology development, political and economic environment, 

governance and institutional aspects, strategic issues, societal and policy-making aspects. 

Within Task 6.1 “Stakeholder Interaction and Institutional/Organizational Defence-in-Depth” a structured 

format has been developed to identify stakeholders’ views on the applicability of the work in the project and 

to ensure their exploitation later on. Stakeholder mapping was primarily based on INSAG-27 and input from 

the other WPs of this project [1]. The aim was to identify broad categories of stakeholders, to be 

conceptualized based on their identified needs and different types of environments that could potentially 

affect the progress and outcomes of SMRs projects. Currently the general groups of stakeholders are 

categorized into: 

 Governmental organisations 

 Regulators and TSOs 

 Operators and utilities 

 SMR Vendors / suppliers 

 Students 

 General public/ NGOs 

2.2  Analysis of stakeholder needs 

Based on the stakeholder mapping, different groups will be approached with different communication plans 

tailored to their expected interests. We will approach a group of stakeholders soon with interviews and 

questionnaires, a process we want to continue throughout the project. The aim is to ask different stakeholder 

groups directly about their interests, needs and expectations. This should be the backbone on which we base 

all updates to the communication and dissemination plan in the future. 

We also strive for two-way communication with many of the stakeholders. Regulatory and policy making 

stakeholders benefit from the results by ensuring development of adequate regulatory requirements and 

regulatory oversight, as well as policy level collaboration for feasible solutions that benefit society at large. 

The academic and research community (Technical support organizations, technical research centres, 

universities) will benefit from the results by debating and testing the research results and will further 

disseminate results in scientific channels and engage scientific experts to collaboration. Industrial 

stakeholders (e.g. utilities, enterprises) need to collaborate for ensuring high level of nuclear safety and 

economic viability. The civil society, NGOs and municipalities/cities need to collaborate in SMRs issues that 

relate to influence on citizens and various interest groups and society at large. 
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The analysis of stakeholder needs will allow the influence of the wider institutional context and its dynamics 

to be acknowledged, which will specifically provide input to Task 6.1 Organizational/Institutional Defence- in-

Depth. 

3. Dissemination of results  

3.1  Dissemination of the project results 

The primary role of the dissemination work is the development of recommendations to stakeholders and the 

creation of basis for future R&D work based on the work done in ELSMOR work packages 2 to 5. This will be 

heavily based on making sure that the public reports and deliverables fall in the hands of the right 

stakeholders. Currently the exact details on achieving these end goals are still to be determined as the 

approach chosen was to inquire the exact details from the stakeholders themselves. This way, we can ensure 

that the knowledge and information reaches a variety of stakeholders in a format that suits the individual 

stakeholders the best. To achieve this, it could for example mean that some of the findings deemed more 

important could be published in a variety of formats ranging from full scientific papers to executive 

summaries.  

3.2  Dissemination of academic results and training and education activities 

The results of the project will be published at international conferences and in scientific journals via open 

access, and special sessions will be organized at high-level international conferences and journals. In 

accordance with the H2020 Open Access Guidelines, the publication of articles will be Open Access. A 

database will be created and published on the project website with an overview of all journal and conference 

publications. All theses of MSc and PhD students will be published on the project website and will be freely 

accessible. 

To educate young scientists as well as to maximize the dissemination and exploitation of newly generated 

knowledge and results, an “International SMR Summer School” will be organised in the second-half of the 

project period, with the involvement of the ELSMOR WP leaders and experts of the ELSMOR Advisory Board. 

Invitation to attend will be extended also to extra-EU students, with a specific attention to Newcomer 

Countries interested in SMR deployment. 

Open Educational Resources (OER) will be produced within the ELSMOR project, as an opportunity to improve 

the quality of education as well as facilitate policy dialogue, knowledge sharing and capacity building. These 

include open distribution of the summer school material as well as production of open access lecture videos 

on SMR concepts. 

The dissemination of the academic results as well as the training activities are organized under a dedicated 

Work Package 7, led by the CIRTEN association of Italian universities. 

3.3  Public communication 

In addition to the outreach via web pages and social media, ELSMOR will disseminate the information to public 

through the traditional press releases and participation to public events in appropriate (e.g. nuclear and 

energy related) events. Information on the project results, SMRs in general as well as the available open 

educational resources will be disseminated via brochures and newsletters. 

In addition to utilizing channels established solely for ELSMOR project, the consortium will also use the 

partners’ own channels to aid in the dissemination of the results with the major interest to the public. 
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3.4  International Workshop on SMRs and ELSMOR 

To disseminate and to exploit the main findings of the ELSMOR project, an international workshop on SMR 

concepts, mainly focused on LWR type, will be organised in the final stage of the project. EU and international 

SMR experts, stakeholders, media and policy makers will be invited to share knowledge on SMR technology 

development, as well as to debate about key aspects, e.g. safety, licensing, deployment strategy, economic 

and industrial challenges and opportunities. 

The main results of WP6, i.e. synthesis of ELSMOR project and recommendations to stakeholders and policy 

makers, will drive the design and organisation of the workshop. 

3.5  Tools for dissemination 

Many of the tools used for dissemination have already been noted earlier and these are also listed in Table 

1 below. Many of these are yet to be realised but the overall look of the project has been finished alongside 

templates for reports and templates and the work on the website at www.elsmor.eu is ongoing. The website 

will eventually feature, alongside the public deliverables and reports, news and general information about 

the project and SMRs. 

Table 1. Dissemination tools and preliminary key performance indicators (KPIs) 

 

Governmental 

organisations 

Regulators 

and TSOs 

Operators, 

utilities and 

SMR 

industry 

Research Students 

General 

public/ 

NGOs 

Preliminary KPI 

Website X X X X X X Number of visits 

Deliverables X X X X   
Number of downloads for public 

deliverables 

Workshop X X X X   

Number of participants, 

participants/ number of 

targeted stakeholder groups 

present 

Summer 
school 

 X X X X  

Number of participants, number 

of participants completing the 

course, number of EU countries 

represented by the participants 

Videos / Open 
Educational 

Content 

    X X Number of views 

Social media  X X  X X Number of followers 

Press X     X 
Number of press appearances 

Goal: 1 press release/yr 

Academic 
papers 

 X X X X  
Goal: 1-2 academic scientific 

paper/yr 

Master/PhD 
theses 

X X X X X X Number of theses 

http://www.elsmor.eu/
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4. Deliverables/goals/ other major points 

The deliverables and milestones of work package 6 are presented below in Tables 2 and 3. Currently both 
milestones are slightly delayed from the initial schedule. 

Table 2. Deliverables for the work package 6. 

 

Table 3. Milestones for the work package 6. 

5. Risks 

Identified risk relevant to the communication and dissemination efforts are presented in Table 4. 

Table 4. Recognised risks relevant to the communication and dissemination effort of ELSMOR 

Number Month of delivery Brief description 

D6.1 
6 + revised 

versions 
Dissemination and exploitation plan 

D6.2 24 
Summary report of stakeholder input and Institutional/Organisational 

DiD 

D6.3 42 
Summary report of recommendations for stakeholders, future 

research 

D6.4 36 International SMR Workshop 

Number Month of delivery Brief description 

M6.1 6 Stakeholders gathered, input received 

M6.2 6 Recommendations ready for WP leaders 

Risk Measure of prevention 

Inputs from previous WPs delayed for 

collection of recommendations 

Monitoring of the WP progress. Leaders of other WPs are 

involved in WP 6 in order for them to be able to provide 

feedback to WP 6 even prior to completion of deliverables 

from prior WPs. 

Stakeholders not identified or do not wish 

to be involved 

 Understanding motivation of different stakeholders. 

Leaders of all WPs provide information to identify the 

key and reach stakeholders, and suggest specific 

interests and motivation 

 Continuous cooperation throughout the project ensures 

engagement with stakeholders. 

The dissemination actions not supporting 

the exploitation of results 

 Selection of relevant conferences and events 

 Adequate publications 

 Dissemination to industry and end-users to show the 

market potential 

Communication regarding the project and 

its results is not properly targeted 

Communication to be modified according to the audience if 

the message is not clear 
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Risk Measure of prevention 

Target audience not reached  

 

 Updates to dissemination and communication plans 

 Use of adequate tools and channels 

 Relevant dissemination and communication materials 

(content based on audience/target group, visual aspects 

and interactive means) 

 


